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“Together we build the Blue Pacific safer for our economic
prosperity”



Pillar 4: Bolstering organizational capacity.

a) Mapping our resources and sharing with other agencies.
b) Strengthening organizational capacity.

c) Immigration reform — strengthening executive, middle management
and operations.

d) Aligning job descriptions and functions.

e) Reviewing laws and delegation/designation of powers and
functions.



= Addressing the need for organizational
el .
= capacity.

* |dentifying need for capacity development to strengthening our
borders.

* Develop rationale plan. (develop human resources plan)
* Successive planning,

* Immigration reform

* Immigration strategic plan 2024 — 2034.

* Awareness and advocate for government support.

* Stockstake



Immigration Visibility

a) National cooperation.

b) Regional cooperation.

c) Partnership with our regional partner security agencies.
d) Reaching out for supports.

e) Develop strategic framework.

f) Promoting work plans and programs.



Immigration Contacts

Tangiu tumas
Christopher.Akosawa@commerce.qgov.sb

Ministry of Commerce, Industryy, Labour and
Immigration
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