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CORPORATE PLAN

The Plan underpins four key Priority Areas:

1. Organizational Reforms and Service Delivery 
Improvements; 

2. Legislative and Policy Reforms; 

3. Travel Facilitation and Integrity Improvements; 
and, 

4. Regional Cooperation in Combating Human 
Smuggling, Trafficking and Related Transnational 
Crimes.



TRAVEL FACILITATION 
STATISTICS
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TRAVEL FACILITATION STATISTICS (Visas Issued)



TRAVEL FACILITATION STATISTICS (Arrivals 2024 YTD)
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ARRIVALS BY TYPE



Gender Equality & Social 
Inclusion

 Implementation of a 
Gender Equality and 
Social Inclusion (GESI) 
Policy

 Launched the annual 
‘PNG Border Agencies –
Women in Leadership 
Conference’

 Regular Participants in 
the Male Advocacy 
Program.

ORGANIZATIONAL REFORMS



Information Technology 
Advancements

 ePassport

 BMS enhancements and 
launching of our 
Integrated Border 
Management Systems 
(BMS) procurement

 Learning Management 
System (LMS).

ORGANIZATIONAL REFORMS



Legislation

 Migration Act 1978

 Passport Act 1982

 Citizenship Act 1975.

ORGANIZATIONAL REFORMS



REGIONAL COOPERATION

 Collaboration with Solomon Islands in 
support of SI’s hosting of the Pacific Games.

 Multilateral work with SI and Australia to 
assist SI procure and implement their Border 
Management System.

 Work towards the establishment of a 
Melanesian Business Traveller Card (MBTC).

Technical ePassport and Biometrics Training 
proposed to be held in PNG in November 
2024.
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