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5 December 2022

Mr Tausi M. Taupo
Chairperson
Pacific Immigration Development Community

Dear Mr Taupo,

During the course of our audit of the financial statements of Pacific Immigration Develoment
Community (the Secretariat) for the year ended 30 June 2022, we observed the Secretariat’s
significant accounting policies and procedures and certain business, financial and administrative
practices.

In planning and performing our audit of the financial statements of the Secretariat as of and for the
year ended 30 June 2022, in accordance with International Standards on Auditing (ISAs), we considered
the Secretariat’s internal control relevant to the preparation of the financial statements (internal
control) as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements but not for the purpose of expressing an opinion on the effectiveness of the
Secretariat’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Secretariat’s internal control. The matters being reported are limited to those deficiencies that we
identified during the audit and that we concluded are of sufficient importance to merit being reported
to those charged with governance.

Our consideration of internal control was for the limited purpose described in the previous paragraph
and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies. Had we had performed more extensive procedures on internal control, we may have
identified more deficiencies to be reported, or concluded that some of the reported deficiencies need
not, in fact, have been reported.

Category Definition

Deficiency

A deficiency in internal control exists when:
(a) A control is designed, implemented or operated in such a way that

it is unable to prevent, or detect and correct, misstatements in the
financial statements on a timely basis; or

(b) A control necessary to prevent, or detect and correct,
misstatements in the financial statements on a timely basis is
missing.

Significant
deficiency

A significant deficiency in internal control is defined as a deficiency or a
combination of deficiencies in internal control that, in the auditor’s
professional judgement, is of sufficient importance to merit the attention
of those charged with governance.
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Significant deficiencies in internal control

We did not identify any deficiencies in internal control that we consider to be significant deficiencies, as
defined above.

Adjustments to the financial statements

We outline below the adjustments that were processed to the financial statements in order to reflect the
complete view of the transactions and events during the year. Management has accepted these adjustments
and accordingly updated the general ledger.

Issue Financial statements effect

a) Deferred income
COVID-19 not
recognized for the
financial year 2021-
2022

We noted that the deferred income COVID-19 totaling of $370,465 tala has
not been recognized for the financial year 2021 to 2022 as per initial trial
balance provided for audit planning.

Note that management have already adjusted the respective general
ledger account to reflect such adjustment noted above.

b) Prepaid insurance
brought forward from
previous period not
expensed at end of
30 June 2022

We noted that insurance amount of $7,343 tala initially prepaid in
previous period were not expensed accordingly within the current
financial year.

The adjustment has already been processed by management.

c) Unrecorded accruals
at end 30 June 2022

We noted some unrecorded accruals at year end as follows:

i. Audit fee for the financial year 30 June 2022 amount of $14,000 tala
not recorded at year end 30 June 2022.

ii. Accounting fee amount of $5,000 tala for financial statement
compilation preparation for the year ended 30 June 2022.

iii. Annual leave reconciliation at year end have not been appropriately
accounted for during the period and at year end. This is in regard to
the reversal of annual leave taken and accrual annual leave at year
end amount of $34,893 tala, respectively.

We have recommended that management process these adjustments and
management have accepted and processed the above adjustments.

d) Host country support
expense not recorded
at year end 30 June
2022

We noted that host country support expense total of $83,189.50 tala for the
income offset has not been recorded or expensed at year end.

The adjustments have already been processed by management.

Other deficiencies in internal control

We did not identify any other deficiencies in internal control.
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Other matters – fixed asset depreciation register to correct

We note that some assets which were expensed in previous years due to the values being below the
capitalization policy were inadvertently registered as an asset in the fixed assets register module of Xero.
These assets (primarily computer and computer related equipment) were initially recorded at the time of
acquisition as a fixed asset (and coded to the respective general ledger asset account) and sat inside the
‘draft’ area of the fixed assets register.

Upon realizing that it should have been expensed rather than recognized as an asset, the transactions were
re-coded from fixed assets general ledger to expense. Unfortunately, the re-coding of the transaction does
not remove it from the ‘draft’ area of the fixed asset register module.

Inadvertently, the transactions already sitting in ‘draft’ form in the fixed assets register module, were
then confirmed as registered and formally transferred to the fixed assets register.  This then initiated the
process whereby the assets were subject to annual depreciation.

Therefore, because of the above events, total net assets written down value per the fixed asset register
(FAR) is higher than the general ledger (GL) net assets written down value by $17,186 tala.  The fixed asset
register balance shows an amount of $110,444 tala whereas the general ledger balance shows an amount
of $93,258 tala. The net assets written down value in the general ledger is the correct amount versus the
fixed assets register.

The fixed assets register is a subsidiary record that has the details of each asset. Management is currently
reviewing how to correct the fixed asset register details to ensure that it agrees to the general ledger.
Because of the automatic integration of the fixed assets register module on Xero with the general ledger,
management is evaluating the available options to align the two records going forward.

General

This communication is intended solely for the information and use of management and those charged with
governance within the organisation and is not intended to be and should not be used by anyone other than
these specified parties.

We appreciate the outstanding cooperation from your staff that our personnel received during the audit of
the Secretariat’s financial statements.

Yours sincerely

BDO
Chartered Accountants

Ernest Betham
Partner
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Get to know BDO

BDO’s strength is derived from our structure as a
cohesive global network and dedication to
internal integration and seamless client service -
when and where our clients need us. In each
country, BDO Member Firms are composed of
people who are knowledgeable about national
laws, business customs, and local and
international business methods.

As our clients expand globally, access to our
international network provides depth of
experience in international matters, significant
resources and international client service
capabilities.
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Get to know BDO
Industry experience has emerged at the top of the list of what businesses need and expect from their
accountants and advisors. The power of industry experience is perspective - perspective we bring to help you
best leverage your own capabilities and resources.

BDO’s industry focus is part of who we are and how we serve our clients. We demonstrate our experience
through knowledgeable professionals, relevant client work and participation in the industries we serve.

A variety of publications and insights depicting specific industry issues, emerging trends and developments are
available here.


