Annex A:

Pacific Immigration Directors' Conference Strategic Planning Schedule

July 2017: Drafting

1) Secretariat/Sub-committee to
prepare draft Strategic Plan framework

based on discussions held in Palau
oard meeting.

March -
Revision

April 2018:

(7) Text of (a) Long Term
objectives; and (b) a draft

Three Year Strategic Plan

document refined through
subsequent iterations

April - June 2018: Member
Consultations

(8) _Text of (a) Long Term objectives;

and (b) a draft Three Year Strategic
Plan document Disseminated to
Members for comments

September 2017: Board Meeting

(2) Board spend one day workshopping draft
Strategic Plan and Long Term Objectives.
e Review Vision and Mission Statement
SWOT analysis of current plan
Environmental scan studying key Immigration
problems, root causes and regional solutions
® Brainstorming a new paradigm

March 2018: Board

; December 2017: refining
Meeting

(5) Text of (a) Long Term
objectives; and (b) a draft
Three Year Strategic Plan
document refined through
subsequent iterations

(6) Draft Strategic Plan
presented to Board at its

March 2018 meeting for
discussion and review.

June 2018: Board Meeting

(9) Revised Text of (a) Long
Term objectives; and (b) draft

une 2018: Regular Annual Meeting

(10) Text of (a) Long Term objectives; and (b) dra

Three Year Strategic Plan document as endorsed by

September - November 2017: Drafting
(3)

strategic
Objectives

Secretariat to develop first draft of
plan _and PIDC Llong Term

Secretariat and Sub-committee to coordinate
discussions in incorporating outcomes of
Board discussions into: (a) Long Term
objectives; and (b) a draft Three Year
Strategic Plan document

November 2017:

Consultations

(4) First draft submitted to
Board for further discussion
and review

Three Year Strategic Plan

oard submitted to members at Regular Annua

document as amended

discussed and endorsed by
Board.

Meeting for discussion and endorsement.




