
“OVERCOMING CHALLENGES, BUILDING RESILIENCE” 

 

2022 REGULAR ANNUAL MEETING PROVISIONAL AGENDA 
 

 No. Item Responsibility 

Day 
One 

1. Official Opening Host and Chair 

 2. Statement by the Chair Outgoing Chair and 
Incoming Chair  

 3. Working Procedures and Appointment of the Drafting 
Committee 

Chair 

 4. Adoption of Agenda Chair 

 5. Secretariat Report Secretariat 

 6. CLOSED SESSION 
PIDC Board Report 

Chair/Secretariat 

 7. CLOSED SESSION 
(i) Financial Update 
(ii) PIDC Audit Report 
(iii) Member Contribution Fund 
(iv) PIDC Head of Secretariat Recruitment 
(v) Pacific Law Enforcement Conference Update 
(vi) New PIDC Strategic Plan 2022 – 25 
(vii) 2022/23 Annual Work Programme and Budget 

Chair/Committee 
Chairs/Secretariat 

 8. PIDC Member Country Reports: All countries to share key 
achievements, challenges, opportunities and priorities 

experienced during the pandemic (approximately 7 minute 
report for each delegation) 

Members/Open 
Discussion 

Day 
Two 

9. Panel Discussion – Reopening Borders and Adapting to new 
Operational Challenges: Lessons learnt 
Members’ experiences in reopening their borders and an 
insight in lessons and adaptability to operating in an evolving 
pandemic environment. 

Panel: TBC Cook 
Islands, Fiji, Samoa, 
Palau 

 10. Panel Discussion: COVID-19 Vaccination Certificates for 
Cross Border Travel: Trends, Expectations and Standards 
Work undertaken to develop a regional COVID-19 Vaccination 
Certificate for Pacific Island States and discussion on 
vaccination certification as a requirement for travel. 

Panel: SPC, Fiji, (TBC 
Australia, New 
Zealand) 

 

 11. RAM Workshop Session One 
Understanding Members’ Needs in a Post Pandemic 

Operating Environment: How can PIDC better Support 
members in an evolving operational landscape and what 

are our new priorities? 
This workshop session provides an opportunity for members 
to openly discuss operational and strategic priorities in the 
new globally sensitive pandemic world.  

Members workshop 

 12. IN-COUNTRY TECHNICAL ASSISTANCE ENGAGEMENT: 
 
Panel Discussion - PIDC Strategic Plan Development Support 
Programme: Lessons and Opportunities 
Panel discussion on members experiences in the development 

 
 
 
Panel: Palau, RMI & 
Tuvalu 



of their strategic plans as a strategic and operational 
framework reform driver under this technical support 
programme. 

 13. Panel Discussion - Immigration Policy and Legislation 
development 
Panel discussion on the experiences and outcomes regarding 
development of immigration policy and legislation.   

Panel: TBC Tonga, 
Samoa Solomon 
Islands and Tuvalu 

 14. Panel Discussion – PIDC Model Training Curriculum 
development 
Panel discussion on engaging in the PIDC Model Training 
Curriculum programme and lessons learnt 

Panel: TBC Kiribati 
and Samoa 

 15. Panel Discussion – PIDC Model SOP Support – future 
priorities 
Panel discussion on the experiences and outcomes from PIDC 
Model SOP Support and the achievements of this programme 

Panel: TBC Nauru, 
RMI and Fiji 

 16. Panel Discussion - Pacific Regional Framework on Climate 
Mobility 
An update on the development of the draft regional 
framework on Climate Mobility 

Panel: TBC Tuvalu, 
PIFS, SPC, IOM 

Day 
Three 

17. Panel Session: Looking Forward – Integrated Border 
Management Systems, Technology and the Digital Future.  
Discussions on:  
(a)  border management systems, technology and future 
applications that are applicable to the PICTs;  
(b) the implementation of the OCO Small Craft application; 
and 
(c) Immigration Border Management Systems in the region – 
the PICT experience. 

Panel: TBC OCO, 
IATA, UNCTAD, IOM 
and Cook Islands 

 18. Panel Discussion – Charting forward in a changing global 
migration landscape: Reflections on the future of migration 
in the Pacific and how PIDC can navigate and thrive in this 
world 
Reviewing the changing global and regional migration 
landscape and impact facing the Pacific. Questions to be 
discussed include: (a) how far has PIDC come?; (b) what are 
the key geopolitical, economic and trade issues that will 
affect the migration landscape in the region?; and (c) what 
should PIDC immigration agencies anticipate? 

Panel: TBC APSC, 
PPIU, PFC, PIDC, 
Members 

 19. Workshop Session Two 

Combating transnational organised crime. 
(a) Combating TNOC through partnerships and the 

Boe Declaration 
Approaches to regional law enforcement cooperation 
(including DoP and Boe Declaration) in an increasingly 

restrictive global operating environment during/after the 
pandemic. 

(b) Targeted information sharing and training to 
combat TNOC.  As we revive and strengthen the 
existing PIDC structures and processes with the 

reopening of international travel, what more do we 
need to do? 

TBC: UNODC, PTCN, 
PIDC 



 20. Panel Session: Capacity Building and Training activities 
Discussion on key capacity building activities as prioritised by 
Members including discussion on: (a) USP Postgraduate 
Diploma on Border Management; (b) PIDC Members’ 
Training programmes (Australia and New Zealand); and (c) 
Leadership and Trainer Training Programmes. 

Secretariat, PIDC 
Development 
Partners, Members 

 21. Presentations and Reports from Observers who have yet 
to present(All Observers will be invited to submit a short 
briefing paper to be made available to Members in the 
interests of saving time) 

Observers 

 22.  2023 Regular Annual Meeting and election of 
Vice Chair 

Chair/ Members 

 23. Election of PIDC Board members for 2022/23 and PIDC 
Board meeting schedule for 2022/23 

Chair/Members 

 24. Other Business Chair 

 25. Adoption of the 2022 Communiqué Chair 

 26. Official Closing and Closing Remarks Chair and Secretariat 

 


